Advisory CTO Services

Executive technology strategy without the full-time CTO cost
fractionalcto.io

What an Advisory CTO Does

An Advisory CTO provides the technology leadership and strategic oversight of a Chief Technology Officer,
but only when you need it.

Instead of adding permanent cost, you gain on-demand access to executive-level expertise that helps you
make the right technology decisions and shape your organisation's digital future.

» Define Technology Strategy

e Guide Al Adoption

* Ensure Sound Decisions

* Bridge Communication

How Our Advisory Engagement Works

Discovery Session
We explore your goals, challenges, and technology landscape to identify immediate priorities.

Strategic Blueprint
You receive a clear roadmap outlining technology direction, dependencies, and governance needs.

Implementation Oversight
We support or oversee key delivery phases, ensuring alignment and risk control.

Ongoing Advisory
Continued executive guidance through regular sessions, reviews, or board attendance.



Tangible Outcomes

Clear technology strategy and prioritised roadmap
Independent, vendor-neutral advice

Reduced delivery and investment risk

Improved communication between tech and business

Board-level assurance for digital decisions

Investment Levels

Direction & Focus Ongoing Partnership Fractional Leadership
From £1,500/month From £3,500/month From £6,000/month
Strategic review and roadmap cre- Continuous advisory and gover- Acting CTO presence at board or
ation nance support executive level

* One strategy workshop * Monthly strategy sessions * Regular advisory meetings

» Technology review document * \Vendor or proposal reviews « Technology steering oversight

* Follow-up session * Access to architecture guidance » On-call support for leadership

What Clients Say

"Richard has a rare ability to bridge the gap between business needs and technology, ensuring that enterprise
solutions are robust, secure, and perfectly aligned with organisational goals."

— Peter Ramsey, Portfolio Director, Camms Group

"Richard is very professional, conscientious, and excellent at problem solving. He communicates effortlessly with
senior stakeholders and always delivers key project outcomes."

— John Allen, Senior Data Architect, Camms / Riskonnect

Let's Align Your Technology with Your Business Goals

Book a no-obligation call to explore how Advisory CTO services can help you make confident technology

decisions.

https://fractionalcto.io/#contact
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