Embedded CTO Services

Your CTO inside your business
fractionalcto.io

What an Embedded CTO means

An Embedded CTO works directly with your leaders and delivery teams. You get senior technology guidance
and decision making day to day, plus the sleeves rolled up support that keeps programmes moving.

The aim is simple. Better direction, cleaner execution, fewer surprises.

e Shape Architecture & Standards
o Drive Delivery Rhythm
* Resolve Blockers

e Mentor Technical Leads

How Embedded Engagement Works

G Initial Assessment
We assess your current state, team capability, delivery pipeline, and immediate priorities.
a Immersion & Alignment
We integrate with your teams, set up governance rhythms, and establish clear delivery cadence.
e Active Leadership
We work alongside your teams providing architecture guidance, unblocking issues, and ensuring quality.

° Capability Building
We strengthen internal capabilities through mentoring and knowledge transfer.

Tangible Outcomes

Improved delivery predictability

Stronger architecture and technical standards
Reduced technical debt accumulation

Better team capability and confidence

Clear accountability for technology decisions



Investment Levels

Part-Time Support Core Leadership Full CTO Presence
From £4,000/month From £7,500/month From £12,000/month
Two days per week embedded Three to four days per week active Full-time equivalent embedded
leadership CTO CTO

« Architecture reviews » Daily team presence * Complete CTO responsibility

» Weekly team engagement * Sprint and stand-up participation « Strategic and delivery leadership

« Technical decision support « Active delivery oversight « Team building and recruitment

What Clients Say

"Technically brilliant. Without his guiding hand, our major programme simply wouldn't have happened. | recom-
mend him without question."

— Tim Carter, Change & Transformation Leader

"Richard quickly understood our complex systems and provided pragmatic solutions that balanced technical
excellence with business needs."

— Sarah Johnson, Head of Engineering

Let's Build Better Technology Together

Book a call to discuss how an Embedded CTO can strengthen your delivery capability.

https://fractionalcto.io/#contact

fractionalCTO 2025 Richard Danks | CTO & Enterprise Architect



