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What a Transformation Partner does
Large programmes fail when strategy, architecture, and delivery drift apart. A Transformation Partner holds 

the line. We align business goals, operating model, and technology decisions, then provide assurance that 

delivery stays on track.

You get measurable progress, fewer surprises, and leaders who sleep better.

• Define Target State

• Build Delivery Roadmap

• Govern Change

• Measure Progress

How Transformation Partnership Works

1 Discovery & Baseline
We establish current state, strategic goals, and constraints to define transformation scope.

2 Strategy & Architecture
We develop target architecture, delivery roadmap, and governance framework aligned to outcomes.

3 Programme Assurance
We provide ongoing oversight, risk management, and course correction throughout delivery.

4 Capability Transfer
We embed new ways of working and strengthen internal capability for sustained change.



Tangible Outcomes
� Clear transformation strategy and roadmap

� Aligned business and technology architecture

� Reduced programme delivery risk

� Improved stakeholder confidence

� Strengthened internal capability

Investment Levels

Strategy & Blueprint

From £8,000/month
Define transformation strategy and 
architecture

• Target state definition

• Delivery roadmap

• Governance framework

Assurance Partner

From £12,000/month
Ongoing programme oversight and 
risk management

• Regular assurance reviews

• Risk and dependency management

• Stakeholder alignment

Full Transformation Lead

From £18,000/month
End-to-end transformation leader-
ship

• Complete programme ownership

• Architecture and delivery governance

• Change management and capability 
building

What Clients Say

"Richard brought structure and clarity to our complex transformation programme. His ability to align technology 
and business stakeholders was invaluable."

— Michael Brown, Programme Director

"The assurance and governance frameworks Richard established gave our board confidence throughout a 
challenging modernisation journey."

— Emma Watson, Chief Operating Officer

Let's Transform with Confidence
Book a call to discuss how Transformation Partner services can de-risk your change programme.

https://fractionalcto.io/#contact
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